
Organizational Culture: Microsoft

The origins of Microsoft organizational culture have been laid by founders Bill Gates and Paul
Allen as innovative, but performance-obsessed. From its founding in 1972, the technology
company became a market leader in a range of segments partially thanks to its corporate
culture associated with efficiency and creativity. However, this changed during the Steve
Ballmer leadership era covering 2000-2014 with negative implications on the company's
market share and stock prices. After assuming the top job in 2014, rebooting Microsoft
organizational culture was one of the key tasks for the new CEO Satya Nadella.

Currently, the global technology company is actively placing One Microsoft concept at the core
of its organizational culture. Microsoft organizational culture combines the following three key
features.

1. Learn-it-all mentality. Nadella is credited with transforming Microsoft’s historical
‘know-it-all’ culture into ‘learn-it-all’ curiosity. Nowadays, Microsoft corporate culture accepts
that no employee can know everything about the industry and their specialty. At the same
time, organizational culture at Microsoft encourages its employees at all levels to maintain an
open mind towards learning new skills and capabilities that will help them to do their jobs
better in a systematic manner.

2. Openness. CEO Satya Nadella said in an interview that anyone should be able to tell him
anything and that’s the culture they strive for. Moreover, industry analysts also note that “since
chief executive Satya Nadella was appointed in February 2014, Microsoft has become a far
more open place”

3. Value for innovation. Under the leadership of former CEO Steve Ballmer, the global
technology company was often criticized for the lack of innovations in its product portfolio.
Satya Nadella has announced his commitment to change this perception by integrating the
values of innovation and creativity into Microsoft organizational culture.

4. Diversity and inclusion. The company attempts to promote the culture of diversity and
inclusion to all organizational stakeholders through multiple communication channels.
Microsoft declares “we strive to create an environment that helps Microsoft capitalize on the
diversity of our people and the inclusion of ideas and solutions to meet the needs of our
increasingly global and diverse customer base”.


